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Terms of Reference
Agriculture Cold Chain and Customer Business Coach
For Munyax Eco
The role in one sentence. 
Munyax Eco is seeking a practical agronomist and business coach who can help select the right cold-room opportunities, make them work well after installation, and help customers earn more from them; facilitating the development of affordable cold chain [Cold Rooms] business models.
1. Purpose
A solar cold room succeeds only when the site, products, customers and market are right before installation - and when products are handled well and customers are supported after installation. This assignment links both sides of the work: practical cold-chain quality and practical customer business coaching.
2. Geographic focus
The assignment will be primarily based in Rwanda. 
3. Main responsibilities
	Work area
	What the consultant will do

	Before installation
Choose the right opportunity
	Assess priority sites and customers: products, volumes, seasonality, losses, buyer demand, prices, access, payment capacity and risk of low use. Help Munyax Eco decide whether the case is ready, needs changes or should not proceed.

	Before installation
Build the customer case
	Coach customers to adapt their products, production or sales approach to real market demand. Help identify buyers, aggregators, traders, processors, transport options and practical next steps that can improve income.

	After installation
Make the cold room work well
	For selected products, prepare simple guidance on harvesting, sorting, packing, transport, loading, storage conditions, hygiene, separation of products and stock handling. Keep the tools practical for local users.

	After installation
Monitor and improve
	Set up simple quality and utilisation checks: product volumes, basic condition of produce, storage conditions, losses, use of the cold room and key customer results. Coach operators and Munyax Eco teams to use the records and solve problems early.

	Continuous coaching
Turn plans into results
	Work with priority customers before and after installation. Agree simple actions, follow progress, address bottlenecks and adjust the plan until sales, cold-room use and income improve.


4. Practical boundaries
Munyax Eco remains responsible for technical design, installation and normal after-sales support. The consultant focuses on agricultural use, customer readiness, product quality and customer business success.
The consultant is not expected to run a country-wide programme alone. The work will focus on a small number of priority cases and will be carried out with Munyax Eco teams.
Where a specialised laboratory test or food-safety expert is needed, the consultant will recommend the right support and help identify an appropriate provider. The consultant is not expected to perform laboratory analysis personally.
5. Expected outputs
A short start-up plan, including priority sites, customers, products and key decisions for the first 90 days.
Site and customer readiness assessments, with clear recommendations before installation.
Customer coaching plans for selected sites, covering products, buyers, volumes, use of the cold room, payment considerations and income improvement.
Simple product-specific handling, storage and quality-monitoring guidance, with checklists and recording templates that operators can use.
Practical training and coaching for customers, operators and Munyax Eco teams, including how to use and interpret the basic records.
A short buyer and partner map, learning report and reusable tools for future projects. A brief Burundi note will be included only if the Burundi opportunity is confirmed.
6. Profile required
Degree in Agronomy, Agriculture, Agribusiness or a closely related field. Agronomy training is essential.
At least five years of practical experience in fresh-produce value chains, post-harvest management, cold chain, market access or customer income improvement.
Able to combine field work, product-quality knowledge and practical business coaching for farmers, cooperatives, traders or small agribusinesses.
Clear communicator who can train and coach customers and operators using simple tools. Strong English and Kinyarwanda are required; French and Burundi market experience are advantages.
Send a short approach, CV, daily/monthly rate, your availability memo, and 1-2 projects examples you have worked on and your role in those projects.

7. Working arrangements
The consultancy will run for six to nine months, combining field work and remote coaching through key agricultural cycles. The detailed workplan will be agreed at the start. The consultant reports to the Munyax Eco CEO and works with the technical and commercial teams. 

8. Outcome Expected
A well tested and operational business model with a constructed demonstration/facility [Cold Room]
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